About Me 


Hello. Рт your Idea Journal. А 
journal for your ideas. Your doodles. 
Your thoughts. Your wildest hopes 
and dreams. l'm a safe place for you 
to be you. | will never judge or criticize 
you. In fact, I LOVE EVERYTHING 
YOU DO. Your ideas are amazing to 
me, and I’m even on your side when 
you change your mind! Рт really 

here to help support you on your 
journey toward your Best Talk Ever. 
Together, you and I can change the 
world. Mostly you, but I'll do what 

| can to help. You can track your 
progress in my pages and come back 
to me when you’re feeling stuck. Good 
luck — you're going to be great! 
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Who are you? 


lam 
to eat 

I'm also a fan of playing 

and spending time 
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with 


Why are you here? 
One hope | have for the future is 


and one challenge | want to set for 
myself during my time developing 
this Talk is 
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The Big Words 


For groups to work well together, some key elements should be 
present. Sketch what these words mean to you. 
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Discover 


To give a truly powerful Talk, it helps to start with a 
topic that excites you, in some way defines you, or about 
which you care deeply. These first sessions will help you 
start to uncover what those topics might be for you. 


This Exploration is all about getting to know each other and identifying and 
articulating the ideas that motivate and inspire each other. 


EXPLORATION 1. TELL US WHO YOU ARE 


EXPLORATION 2. DISCOVER GREAT IDEAS 


What makes a great idea? Is it the solution to a problem? Is it the way 

the community reacts? Is it the passion we feel from the speaker? In this 
Exploration, you will discuss, consider and define the important qualities of 
a great idea. 


EXPLORATION 3. LEARN THE ART OF FEEDBACK 

(o) Feedback is an integral part of the process, and learning how to give 
and receive feedback effectively is an invaluable skill in life. This 
Exploration provides a feedback framework your group can use throughout 
the following Explorations. 


EXPLORATION 4. IDENTIFY YOUR IDEAS 
In this Exploration, you will explore your possible topics more deeply and 


practice giving and receiving feedback. 
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EXPLORATION 1 


Tell us who you are 


ACTIVITY 1: 
1-3 words that describe me. 


Sketch a picture to represent each word! 


ACTIVITY 2. 

Complete this list of questions on your own first. Then share with a partner! 
e One small joy | have is 

• A pet peeve of mine 15 

e People don’t know I'm good at 

e Something unique/interesting about my childhoodis _ . . |. 1 11. 
e The people who know me best would describe me like this to a stranger: 

e Something I’m proud of is 


e | could talk about | for hours. 


• A quality | wish to be known for 15 


e A meaningful experience Гуе had is 
And it was meaningful because 
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9 PRACTICE PUBLIC SPEAKING: 
° Draw how you are feeling about creating a Talk. Are you nervous? Excited? 
Confused? Then explain your sketch to the group. 


Bonus question: 
Share in front of the group or record yourself answering the following question: 
if you had 30 seconds to share one message on YouTube, what would you share? 


Jot your notes here. 


Discover 


ACTIVITY 3. 
My Passion Badge. What do you care about the most? 


Passion 1 Passion 2 Passion 3 


REFLECTION 


O I’ve created a passion badge. [0 | feel good about 


— * 


O I’ve spoken out loud. [0 I feel nervous about 
[0 | shared an idea. 
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EXPLORATION 2 


Discover great ideas 


ACTIVITY 1: TED-Ed Student Ideas 


Watch a few Talks by fellow students. Then answer the questions in the table below 
= as you reflect on each Talk. 


- Speaker | Whatstoodout? | How'd you feel? What is the idea worth What are qualities that make 
Why? spreading here? this an idea to spread? 


ACTIVITY 2. 
- What makes a great idea.... Great? 


A great 
idea is... 
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ACTIVITY 3. What are my great ideas? 


Revisit your passion badge from the last exploration. What ideas and beliefs do you have about 
those passions? Which of those passions have the qualities of a great idea? 


Beliefs 


Ex. Animals 


| believe animals have A world where we all learn 
the power to teach us to care for animals 
about ourselves. 


Can you turn your notes above into 2-3 idea statements? 


REFLECTION 


[0 | determined the qualities of great ideas. 


[0 I have turned my 3 passions into idea statements. 
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EXPLORATION 3 


Ф 
| To Learn the art of feedback 


ACTIVITY 1. 


СУБ STRETCH YOUR FEEDBACK MUSCLES: 
Draw a bunny. 


What did people have to say about your bunny? 
_ Complete the feedback column with comments from others. (Leave the “Suit” column 
blank for now!) 


Feedback 
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The 4 Suits Method. Feedback can be: 


ACTIVITY 2: Transforming feedback 


Turn back to the previous page. Using your bunny feedback, draw the suit that best describes 
the type of feedback you received: heart, diamond, spade or club. 


Now, transform any unhelpful feedback you received (^, ©) into helpful feedback (^,^. ). 


Helpful feedback (>,>) 
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REFLECTION 


[0 I can now identify different types of feedback (helpful & unhelpful). 
[0 I can now give helpful feedback that is specific and actionable. 
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r EXPLORATION 4 
Э) Identify your ideas 


ACTIVITY 1: The themes or patterns that stand out about my passion badge, 
= brainstorm list, and idea statements are: 


Е My Idea Dashboard: The idea |’m most excited about... 


What specific personal What impact might Excitement 
Е story could I tell? this idea have? level 1-10 


e Discover | 15 


Activity 2. 
My top ideas for now. Write your top 3 ideas in 1-2 sentences (no more!). 


CJ 


B— 1] 
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ACTIVITY 2. 


Е y TIME TO WRITE: 
^ Use this space to select one idea you want to focus on. You can doodle, begin 


outlining, make a pro/con list — whatever you want! 


And the winner is... 


The idea | want to focus on is 


Homework (but the good kind!) 
Share your top idea(s) in 1— 2 sentences with people. See how it feels to say, what reactions 
people have and what new ideas come to you. 


= REFLECTION 
[0 I have one good working option going forward (you may change your mind, and 
that’s okay!). 


Discover 


Reflection on: 
Discover Phase 


What did you do? What did you learn about yourself? 
What did you learn about others? What ideas did you discover? 


Of all the ideas | heard from others, the one that impacted me most was 


A 
Something that surprised/inspires me about this group is 


———————————————————— 


I'm feeling about my own idea(s). 


лт 


The feedback I’m thinking most about is . 
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Discover 


19 


A 


Develop 


A great Talk can have a huge impact — maybe on millions 
of people, maybe on just one. But no Talk can be great 
without a lot of thought and hard work. The best 
presenters go through a process to transform their idea 
into something others want to share. 


EXPLORATION 5. BUILD YOUR THROUGHLINE 

A throughline is the main connecting theme or anchoring idea in a story. 
Every Talk should have a throughline that is clearly identifiable throughout. 
This Exploration will help establish that anchor. 


И | 


N EXPLORATION 6. PLAN YOUR TALK ARC 


fi During this Exploration, we take time to identify the key elements of a great 
story and map out the path from beginning to middle to end. 


EXPLORATION 7. RESEARCH AND SUPPORT YOUR IDEA 

The purpose of this Exploration is to give you dedicated time to outline 
your idea in greater detail. In this Exploration, you will think about what you 
have learned about a story arc and decide how you will support your idea 
with evidence. 


= EXPLORATION 8. WRITE YOUR SCRIPT 


ZZ This is the time to look at all the hard work you've done and write the 
first draft of your talk. In this exploration, you will bring together your 
throughline, storyboard and research to develop your script. 


EXPLORATION 9. MAKE IT VISUAL 
@ Visuals can help you tell your story more powerfully and effectively. In this 


Exploration, you will identify when and how to create truly powerful visuals. 


EXPLORATION 10. SAY YOUR TALK OUT LOUD 


In this Exploration, you will focus on getting comfortable with what you have 
md developed so far, and you will share your Talk out loud. 
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r3 Build your throughline 


ACTIVITY 1. 
What is a throughline? 


As you watch each Talk, identify what the speaker's throughline is. 


Speaker Throughline 
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My throughline could be... 


осликавање 


— ON MM Li 


Sg STRETCH YOUR FEEDBACK MUSCLES: 
Share these ideas with a partner or small group. Note the feedback you received below. 


REFLECTION 


L1 I have identified other speakers’ main ideas. 


[0 I have identified the main idea of my talk and have a working throughline. 


L1 | have received and shared feedback with others. 
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Plan Your Talk arc 


ACTIVITY 1: Important elements of a Talk 


Think about how you can structure your talk so that your idea is clear! 


Perspective 
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ACTIVITY 2: Storyboarding 

Use storyboarding to figure out possible paths for the development of your Talk. 

Think through the following questions: 

e What is the one idea | want people to walk away with? 

e How do | want to start and end my Talk to make sure people are on the journey with me? 


e What is a logical sequence of events to get from the beginning to the end of my Talk? 
Sketch that sequence here. 


NI 


ass 


REFLECTION 


= [0 I’ve defined how hook, perspective, tension and closing are important parts to 
consider in the arc of a Talk or presentation. 


L] I’ve identified which stories and pieces of information | want to include in the 
beginning, middle and end of my Talk. 
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MES Research and support your idea 


ACTIVITY 1. = 
Section 1. Check in on your progress! 
Let’s check back in on your main idea. 
e What is the one message you want to share with your audience? 


• Has your throughline changed since you started? If so, write your new throughline here: 


• What are the main points you want your audience to understand? How will you 
support those points? 


Section 2: Figure out what you still need to learn! 


Learn how other speakers support their main points. Watch the suggested Talks 
and complete this grid. 
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ACTIVITY 2. 


What parts of your Talk might need outside research/supporting evidence? Look at your 
= storyboard and think about which facts you may want to use. These may include names, dates, 
quotes, research findings, events, stats. etc. 


The Search 


e Where can you look for supporting evidence? 


e What resources can you call upon? 


Ask the Experts 


e Who are some possible “experts” you could speak to about your topic? 


e What might you ask them? 
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ACTIVITY 3: Research and Support 


List the main points and the supporting evidence you have found. 


1. 


3. 


4. 


REFLECTION 


O I’ve identified how other ideas are supported by research and clarity. 
O I identified what parts of my story could use additional research. 


L1 I’ve identified where I could be more specific with my descriptions and where 
| need to provide a source reference for something | quoted or said. 


O Pve asked experts and interviewed others to help support my idea! 


Develop 
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Ф zum. EXPLORATION 8 
Write your script 


Write your script! Take some time to actually put into words a first draft of your script. 
= You’ll edit this quite a bit as you go, but it’s helpful to start with something! 


+++ mn Y p. 
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Develop 
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Read your draft out loud to yourself. This сап help with identifying where you may need 
edits, substitute words, etc. Plus you can start to envision how your idea will come alive in 
front of an audience! 
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EXPLORATION 9 


Make it visual 


ACTIVITY 1. 


Once you’ve narrowed down which visuals you think will be helpful for your Talk, 
draw them here! 


| BEN 
ss 


м STRETCH YOUR FEEDBACK MUSCLES: 
Share these ideas with a partner or small group. Note the feedback you received below. 


( 
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Pro Tip 

Do the slides have a lot of text? Text-heavy slides will only distract the listener from the 
words of the speaker. Do the slides have too much information? No slide should support 
more than one point. Is each slide necessary? Too many slides can be distracting. Make 
sure every slides has a purpose — cut the ones that don't! 


REFLECTION 


CI I have identified what types of visuals are useful to support what the speaker 


is saying outloud. 


L1 I have identified possible visuals | may use and described why they would 
be helpful. 


Develop 
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фт) Say your Talk out loud 


ACTIVITY 1: Delivery 


How can I engage my audience? What’s my style? 


— 


Read through your script draft, using markers to add notes. Look for the following: 


• Find the most important word or phrase in the paragraph = double underline it. 


• All sentences that end with a “?” = highlight them. 


e Any moment you talk excitedly/faster than others = star теп 


£ 


e Find any other reocurring patterns; or places you want to.emphasize (maybe where you 
need to click through your slide?) and use indicators. 
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ACTIVITY 2. 


Now say your Talk out loud to your group and note the feedback you recieve on both 
your content and your delivery. 


al STRETCH YOUR FEEDBACK MUSCLES: 
Share these ideas with a partner or small group. Note the feedback you received below. 


REFLECTION 


0 Whew! I’ve said my Talk out loud to others! 


[0 I received feedback on my delivery and some places where | can continue to edit 
my Talk. 
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Reflection on: 
Develop Phase 


What was the most valuable thing you learned? Do you feel confident in your throughline 
and your plan for your Talk? What steps could you take before moving on? 


The piece of feedback that helped me the most was 


The part of my Talk that’s developed the most is 


My practice plan is 
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Share 


Great talks are about giving a gift to your audience. 
Once you have a great script, the next step is to bring 
it to life on stage! A few, key steps can help make sure 
your audience connects with what you have to say. 


EXPLORATION 11. PRACTICE, EDIT, PRACTICE 
(©) Inthis exploration, you will rehearse your talk, receive and incorporate 
де feedback and then rehearse some more. You will get comfortable and build 
a connection with the audience. 


kë EXPLORATION 12. PRESENT YOUR FINAL REHEARSAL 


Most professional productions (in theater, film, music, television) use a 
“dress rehearsal” to practice the full event, exactly the way it will go on the 
big day. In this Exploration, you will use the dress rehearsal framework to 
help work out those last-minute kinks in your scripts and performances. 


EXPLORATION 13. RECORD THE TALK! 


In this exploration, celebrate your effort, practice and hard work by 
recording your Talk! 
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EXPLORATION 11 
è © Practice, edit, practice 


ACTIVITY 1. 
Ask yourself the following questions as you edit: 
— e Do you use someone else’s ideas/words? If yes, do you cite them properly? 
‘es e Do you see any general statements sweeping conclusions in your script? 


(If you say something that sounds like you’re stating a fact, you should back it up 
with research!) 


= e Do you use any words like “All” vs “Many”? Be on the lookout for statements that 
claim “all” members of a certain group do/believe something when really you mean 
“many” or “some”. 


= Ex) “Women believe that” vs “Many women feel that.” 


e Are you specific? Be aware of overgeneralizing groups or locations when you can 
be more precise. 


Ex) “When 1 visited kids in Africa” vs “When | visited students in Kenya.” 


“я STRETCH YOUR FEEDBACK MUSCLES: 
Share these ideas with a partner or small group. Note the feedback you received below. 
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3 things | noticed about my speaking habits: 


СЈ 


EJ 


= | REFLECTION 

4 things | пеед to do: 
О a 
О O 
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Sue Present your final rehearsal 


ACTIVITY 1: Checking In 
I feel about presenting. 


One thing that helps calm my nerves is: ` 


— I feel most powerfulwhen:  — | — .— 1 2.00 


Between now and the final presentation, I will work on: 


ACTIVITY 2. 


Talk title options (These should be a captivating description of your Talk. 
Make every word deliberate. If we read just the title, would we know what to expect?) 


— ПНЕ 


A description of my Talk is... Refer back to your throughline and think about what would 
entice someone to watch your Talk on Youtube. 
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EXPLORATION 13 


Record the Talk! 


What are your last to do items to complete before 
your recording? 


Share 
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Reflection on: 
Share Phase 


YOU DID IT! 


bl m— —————————— about my Talk. 


What skills did you gain? 
I learned to... 


E] 
E 
Ë) 


————  — M M M MM M U U u... n U u U 


What did you learned from others? 
I learned about... 


EJ 
а 
El 


My proudest moment was 
Now that I’ve shared my idea, | want to 


Next time, I’ll 
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Return Here If Found 
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